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1. Executive Summary  

 
Specific title of project West Sumatra Earthquake Emergency Response 

(WSEER) 
Sectors § Shelter and NFIs 

§ WASH (Water, Sanitation and Hygiene) 
§ Child Protection (including Education) 
§ Health 
§ Accountability 

Project goal  To meet the basic human needs of people affected by the 
earthquake and ease the suffering of the affected 
communities. 

Project outcome(s) 1. Families have access to emergency shelter, clothing, 
bedding and essential household items to restore their 
daily routines. 

2. Families and children have access to sufficient quantity 
and quality of water in accordance with Sphere Minimum 
Standards and good hygiene practices are promoted. 

3. Children have access to safe and appropriate learning 
environment and their rights are protected. 

4. Families have access to basic health services and their 
health risk is reduced. 

5. Program activities are accountable to communities 
6. Quality of response operations and programming met 

internal and international humanitarian standards. 
Project output(s) Output 11.01: Targeted families receive essential household 

items including emergency shelter materials 
Output 11.02: Targeted families with children under 5 receive 
essential relief items for children 
Output 11.03: Targeted families receive emergency shelter 
repair and cleaning toolkits 
Output 11.04: Support made available to meet Shelter & NFI 
sector outcome and outputs. 
 
Output 12.01: Targeted families are provided with emergency 
WASH support  
Output 12.02: Targeted children are provided with adequate 
water and  sanitation facilities at schools. 
Output 12.03: Target children and families are promoted with 
basic hygiene practices 
Output 12.04: Support made available to meet WASH sector 
outcome and outputs. 
 
Output 13.01: Targeted children receive psychosocial support 



at Child Friendly Spaces (CFS) 
Output 13.02: Targeted children maintain access to 
temporary schools with appropriate education facilities 
Output 13.03: Targeted children are supported with different 
awareness raising initiatives and trainings on child rights and 
disaster management 
Output 13.04: Targeted teachers are assisted with relevant 
and structured training on education in emergencies 
Output 13.05: Targeted communities are assisted with 
training on child protection and education in emergencies. 
Output 13.06: Support made available to meet Child 
Protection (Emergency Education) sector outcome and 
outputs. 
 
Output 14.01: Local health centers are supported with 
necessary facilities and equipment. 
Output 14.02: Targeted families and children get primary 
health services through WV's mobile clinic. 
Output 14.03: Local health workers are trained in infant 
feeding in emergencies and mothers are provided with 
appropriate information to practice for their children 
Output 14.04: Support made available to meet Health Sector 
outcome and outputs. 
 
Output 15.01: Targeted communities provided with avenues 
and opportunities for regular programme engagement to 
ensure their informed consent 
Output 15.02: Capacity of staff and partners to implement 
and reflect accountability principles reflected in program 
strategy and plans. 
Output 15.03: Support made available to meet Accountability 
Sector outcome and outputs. 
 
Output 16.01: DME and quality services 
 

Project Location Province: West Sumatra 
Districts : Kota Padang, Padang Pariaman and Agam 
7 Sub-districts : Bungus Teluk Kabung (Kota Padang), ii x xi 
6 Lingkung, VII Koto Sungai Sarik, V Koto Kampung Dalam, V 
Koto Timur (Padang Pariaman District), Lubuk Basung and 
Malalak (Agam District) 

Total budget for life of project in USD USD 2,769,431 
Sources of Funding for the project Grant, Private Non-sponsorship (World Vision United 

States, Hong Kong, Australia, Austria, Indonesia, 
Netherlands, Switzerland, United Kingdom, Korea, Japan, 
Singapore, Malaysia, Canada, Germany) 
 

Number of male and female 
Beneficiaries reached so far: 

Recipients :13,000 Households 
NFI Family Kits: 11,800 Households 
Shelter toolkits: 1,200 Households 
Expected life of the project: 3 Months for emergency 
response (1 year including recovery)  

Project Timing: 
 Expected life of project 
 Expected Start Date Date started: 1 October 2009 



 Expected End Date  Expected end date:  31 December 2009 

Report Submitted by:  
(name, title, date, contact information)  

Jimmy Nadapdap, WV Indonesia HEA Director 
Yacobus Runtuwene, WSEER Response Manager 

 
A 7.9 magnitude tectonic earthquake struck off the coast of West Sumatra Province at 
15 pm local time on 30 September 2009, swiftly followed by a 6.2 magnitude quake, 
according to the UN Office for the Coordination of Humanitarian Affairs (OCHA).  The 
epicenter of the Sumatra quake is 33 kilometers from Padang. The affected areas in the 
West Sumatra Province include kota Padang, kota Pariaman, Padang Pariaman District, 
Pesisir Selatan District, Pasaman Barat district, Agam District, Solok District and Solok 
City. The National Disaster Management Agency (BNPB) confirmed 1,117 deaths 15 
October 2009 1 , with 2 people missing and 2,902 injured. According to the latest 
government estimates, 200,712 houses have been severely and moderately damaged2. 
The Sumatra Humanitarian Response Plan issued by United Nations in coordination with 
the Government of Indonesia on 9 October says early estimates indicate that about 
250,000 families (1,250,000 people) have been affected through the total or partial loss 
of their homes and livelihoods3. It is approximately 25% of provincial population4 
 
This 30 Day Report covers the emergency relief activities of WV Indonesia in the period 
from 1 October 2009 to 31 October 2009; the implementation of its four sectorial 
interventions, including Shelter and NFIs, WASH, child protection, and health.  During 
this reporting period, the response reached 13,000 households, or approximately 
65,000 individuals.  The key outputs achieved by the WSEER during the month 1 include 
the following: 
 

• 11,800 households received family kits with tarpaulins, mats, blankets, and hygiene 
items 

• 5,000 Under-5 children kits were distributed 
• 1,200 households received emergency shelter toolkits and 1,000 wheelbarrows only 
• 4,000 collapsible water containers benefited 2,000 households  
• 48 latrines and 37 septic tanks were distributed in 16 schools and in the process of 

installation 
• 2 drinking water sources at schools were rehabilitated 
• 13 CFS were set up, benefiting 887 children 
• 3 Mobile libraries benefited 887 children in 13 CFS 
• 4 generators were provided to 4 Sub-district Health Centres (Puskesmas) 
• 2 tents were provided to 2 Sub-district Health Centres (Puskesmas) 
• Average 970 people are benefited from a Mobile clinic run by the local Paediatrician 

Association 

                                                 
1 UNOCHA Indonesia Earthquake Situation Report #15, 15 October 2009. 
2 UNOCHA Indonesia Earthquake Situation Report #17, 23 October 2009 
3 UNOCHA – Earthquake Situation Report # 14, 13 October 2009.  
4 West Sumatra Earthquake Humanitarian Response Plan in Coordination with the Government of Indonesia, 9 
October, page 1 



• 2 Advocacy workshops targeting 40 local government health staff and other 
stakeholders were conducted with topic on infant feeding in emergencies 

• 2 Radio talks shows on children and maternal health in emergencies were conducted 
 

WVIND was able to send initial rapid assessment teams and staff from Jakarta and 
nearby regions within 12 hours since earthquake hit.  There are currently 18 staff 
members seconded from WVIND NO and ADPs in Padang with 13 locally recruited 
distribution team and sector facilitators. Additional 5 staff members are supporting the 
response from Jakarta. From Day 1, 1 Programme Officer from Global Rapid Response 
Team (GRRT) was deployed to support the 90 Days’  programming for WSEER, 
followed by 1 Programme Officer and 1 Operations Manager from Regional Disaster 
Management Team (RDMT) during week 1 and 2. WV Australia seconded an emergency 
Communications Officer to support the response as well during earlier weeks. 
 
During the one-month operation, WV Indonesia faced challenges including questioning 
of organizational Christian identity as WV didn’t have presence in Padang prior to the 
earthquake. Nevertheless, WV Indonesia is building good relationship and partnership 
with local communities, local government and relevant stakeholders in the area.  
Presently, WV Indonesia is continuing its 90 days’ emergency response with fully 
dedicated team in Padang. Distribution of shelter and NFI kits, emergency WASH 
support to households and schools, health institutions, facilitating children at CFS, 
establishing temporary schools, and providing health services through mobile clinic, 
supporting local health institutions and personnel are continuing and accelerating. 
WVIND is also in the process of developing tools for the comprehensive assessment, 
which will be basis of recovery phase design.  
 
2. Achievements against Objectives 
 
2.1 Outcome 11 (Shelter and NFIs) 
 

Outcome 11:  Families have access to emergency shelter, clothing, bedding and 
essential household items to restore their daily routines. 

Outputs/Activities Month 1 
Target 

Month 1 Achieved 

Output 11.01:  Targeted families receive 
essential household items including 

emergency shelter materials. 
11,424 HH 

11,800 HH (103% of target) 
From the targeted 11,424 
Households, WVIND has exceed its 
target this month by distributing 
11,800 households in Kota Padang 
and Padang Pariaman District. 
Remaining family kits distribution will 
be finalized within mid November. 

Output 11.02: Targeted families with 
children under 5 receive essential relief 

items for children. (Distribution of Under-
5 Children Kits) 

5,000 HH 

5,000 HH(100% of target) 
Finalized distribution of 5,000 
Under-5 children kits in Kota Padang 
and Padang Pariaman District. 5000 



households were benefited from the 
children kit distribution. 

Output 11.03: Targeted families receive 
emergency shelter repair and cleaning 

toolkits. 
11,885 HH 

1,200 HH (120% of target) 
Households in Agam District 
received 1,200 emergency shelter 
toolkits and 1,000 wheelbarrows 
during the first month. Remaining 
shelter toolkits and wheelbarrow 
distribution will continue and being 
finalized in November. 

 
World Vision Indonesia has to date distributed 11,800 packages of essential household 
items for families and 5,000 Under-5 children packages for families with children U5 to 
the villages in Kota Padang and Padang District. One family kit is designed for a 
household with 5 members, and one Under-5 children kits benefit 2 children per kit. 
 
Detailed list of items in a Family Kit and an Under-5 Children Kit can be found in the 
matrix below. The items for the family kits and Under-5 children kits were selected with 
consideration of the Sphere Non-food items standard 1: clothing and bedding and the 
NFI standard 2: personal hygiene.  
 

List of Items in a Family Kit List of Items in a Under-5 Children Kit 
Items Quantity Items Quantity 

Tarpaulin (6mx8m) 1 Blanket 2 
Blanket 2 Toothbrush 2 

Toothbrush 2 Toothpaste 2 
Toothpaste 2 Baby soap 2 

Soap 2 Baby powder 2 
Sarong 2 Baby oil 2 

Sanitary napkin 2   
Roll Tissue 2   

Mat (1.8mx2m) 2   
 
Within the first month, World Vision started distribution of emergency shelter toolkits 
including wheelbarrows, and reached 1,200 households so far. The selection of items in 
shelter toolkit was in alignment with the Sphere Minimum Standards in Shelter, 
Settlement and Non-Food Items Standard 5: tools and equipments and Shelter Cluster’s 
recommendation. Below table shows list of items distributed in a shelter toolkit. Note 
that not all shelter toolkit beneficiaries were benefited from wheelbarrows, as some of 
them had already received the same item from other organizations. 
 

Emergency Shelter Toolkit (Details) 
Item Quantity 

Wheel Barrow 1 per 5 HHs 
Spade 1 per 1 HH 



Hammer 1 per 1 HH 
Saw 1 per 1 HH 

Hand Trowel 1 per 1 HH 
Crowbar 1 per 1 HH 

Measurement Tape (7.5m) 1 per 1 HH 
Packing supplies 1 per 1 HH 

 
The family kits, Under-5 children kits, and shelter toolkits were distributed to 18,000 
families or approximately 90,000 individuals in 14 villages in Kota Padang, Padang 
Pariaman, and Agam District. Below are the details of beneficiary numbers by each 
village: 
 

District Sub-
District 

Village Family 
Kits 

(HH) 

U5 
Children 
Kits (HH) 

Emergency 
Shelter 

Toolkit(HH) 

Wheel- 
Barrows 

Bungus Timur 
 568 284   Kota 

Padang 
Bungus 
Teluk 

Kabung Bungus Barat  350   
ii x xi 6 
lingkung 

Nagari Lubuk 
Pandan 100    

Nagari Sungai 
Sariak 2375 1592   

Nagari Balah 
Aia 876 788   

VIIKoto 
Sungai 
Sarik 

Nagari Laren 
Nan Panjang 1060 296   

Nagari 
Sikucur 2659 839   V Koto 

Kampung 
dalam Nagari 

Campago 2652 851   

Padang 
Pariaman 

V Koto 
Timur 

Nagari 
Gunung 

Padang Alai 
1510    

Lubuk 
Basung 

Nagari 
Manggopoh   626 500 

Nagari 
Malalak 
Selatan 

   200 

Nagari 
Malalak Barat   400 150 

Nagari 
Malalak Timur   74 50 

Agam 

Malalak 

Nagari 
Malalak Utara   100 100 

TOTAL   11,800 5,000 1,200 1,000 
 

 



 
 
 
 
 
2.2 Outcome 12 (WASH)  
 

Outcome 12: Families and children have access to sufficient quantity and quality of 
water  in accordance with Sphere Minimum Standards and good hygiene practices are 

promoted  
Outputs/Activities Month 1 

Target 
Month 1 Achieved 

Output 12.01: Targeted families are provided with emergency WASH support 

Distribution of water purification/filtering 
kits - 

Not distributed yet. 
PUR sachet along with PUR kits will 
be distributed from early November. 
1,000 ceramic filters will also be 
distributed to schools and village-
level health posts 

Distribution of U-bags (collapsible water 
containers) 

2,000 HH 
(4,000 units) 

2,000 HH received 4,000 U-
bags.(100%) 
Remaining 16,000 U-bags will be 
distributed in November. 

Restoration of community water source 2 Sub-
districts 

Not conducted yet. 
The activity is scheduled from 
November.  

Output 12.02: Targeted children are provided with adequate water and sanitation 
facilities at schools 

Provision of latrines and septic tanks to 
schools 10 latrines 

 
48 latrines and 37 septic tanks were 
distributed to 16 schools. 1 has been 
fully installed, and the others are 
currently being installed. 

Provision of adequate and safe water to 
schools 4 schools 2 water sources by facilitating well 

and bore-hole for the School. 

Output 12.03: Target children and families are promoted with basic hygiene practices 
Provision of IEC materials (hygiene 

promotion) 10,000 

Hygiene promotion at schools 20 schools 
Hygiene promotion for communities 100 people 
Waste management event at schools 20 schools 

Not conducted yet. 
Hygiene promotion and waste 
management activities for 
communities and children are 
scheduled from November.  

 
Within 24 hours of the response, 4,000 pre-positioned collapsible water containers (U-
bags) were distributed to 2,000 households in 2 targeted villages to be used as safe 



water carrying container. Remaining 16,000 water containers will be distributed to 
8,000 households to ensure families have access to clean water. The PUR sachets will be 
distributed along with PUR kits and demonstration of how to use the PUR kits will be 
made before the distribution.  
 

District Sub-District Village Water Collapsible 
U-bag 

VIIKoto Sungai Sarik Nagari Sungai Sariak 1520 
 

Padang 
Pariaman 

V Koto Kampung 
dalam 

Bagari Sikucur 2480 

TOTAL   4,000 
 
2.3 Outcome 13: Child Protection (including Education) 
 

Outcome 13: Children have access to safe and appropriate learning 
environment and their rights are protected 

Outputs/Activities Month 1 Target Month 1 Achieved 

Output 13.01: Targeted children receive psychosocial support at Child Friendly Spaces 
(CFS) 

Set up and run CFS 13 CFS 
1,000 Children 

13 CFS (100%), 887 children (89%) 
All 13 CFS has been set up and functional 
in the month of October 2009, The CFS 
activities are facilitated by the help of 
volunteers from World Vision Partner. 

Run mobile libraries 3 libraries/13 CFS 

100% 
Starting from the second week of the 
response, 3 Mobile libraries have been 
functional and now is serving in the areas 
where 13 CFS established 

Distribution of hygiene kits - 
Not conducted yet.  
Waiting to complete to pack the items 
before distributing to the community. 

Output 13.02: Targeted children maintain access to temporary schools with appropriate 
education facilities 

Temporary schools - 

Not conducted yet 
Have not established temporary schools 
and schools are being assessed and 
selected. Preparation for construction is 
undertaken, logistics, technical expertise is 
in needed in-order to ensure the quality of 
the temporary schools. The activity will 
continue in November. 

School kits - Not Conducted yet 
To be implemented in November 

Output 13.03: Targeted children are supported with different awareness raising initiatives 



and trainings on child protection and disaster management 
Training of children in Child 
rights 

- 

Training of children in DRR - 
Dissemination of IEC 
materials 

- 

Not conducted yet 
Training and capacity building activities will 
start from November.. 

Output 13.04: Targeted teachers are assisted with relevant and structured training on 
education in emergencies 

TOT on education in 
emergencies, psychosocial 
support to children 

- Not conducted yet 
ToT for teachers will be conducted 
Starting from November, and may continue 
after 90 days. 

DRR training for teachers 
- Not conducted yet 

DRR training for teachers plan to be done 
in the second week of November. 

Advocacy-DRR to local 
authorities 

- Not Conducted yet, Plan to be done in 
November 

Output 13.05: Targeted communities are assisted with training on child protection and 
education in emergencies 

Training for communities - Not Conducted yet,  
Planned from December 

 
Currently, 13 CFS have been established in 5 villages  during the first month of its 
operation, benefiting average 887 children. CFS are designed to support children 
switching off from their worries and concerns to joys and happiness, and continue 
learning. CFS activities are designed by WVIND ‘children in emergencies’ specialists to 
relieve the stress and fear of children through various games, creative activities and 
sports. CFS facilitators are from the area, and with partnership with local institution, 
WV could better serve the children with daily activities. CFS are all located next 
to/around damaged schools in order to integrate better with formal education at 
schools. Projects support temporary school activities (DEC, AusAID) has been 
approved recently, and the school lists are being finalized. Training components of the 
projects will be initiated from November. Below are list of villages and schools where 
the 13 CFSs are located.  
 

District Sub District Village School 

Padang Bungus Teluk Kabung 
Bungus Timur 
(Timbalun)  SDN 02 

Padang Bungus Teluk Kabung 
Bungus Timur 
(Timbalun)  SDN 07 

Padang Bungus Teluk Kabung 
Bungus Timur 
(Timbalun)  SDN 15 

Padang Bungus Teluk Kabung 
Bungus Timur 
(Timbalun)  SDN 16 

Padang Pariaman  VIIKoto Sungai Sarik Sei Sariek 
SDN 12 Kampung 
Bendang 

Padang Pariaman  VIIKoto Sungai Sarik Sei Sariek SDN 10 Ambung Kapur 



Padang Pariaman  VIIKoto Sungai Sarik Balah Aie SDN 09 Balah Aie 
Padang Pariaman  VIIKoto Sungai Sarik Balah Aie SDN 13 Balah Aie 
Padang Pariaman  VIIKoto Sungai Sarik Balah Aie TK Ade Irma Balah Aie 
Padang Pariaman  V Koto Kampung dalam Campago SDN 16 Kampung Auh 
Padang Pariaman  V Koto Kampung dalam Campago SDN 05 Simpang Kabun 

Padang Pariaman V Koto Kampung dalam Campago 
SDN 01 Kampung 
Tanjung 

Padang Pariaman  Patamuan Sungai Durian SDN 04 Sungai Durian 
TOTAL     13 

 
2.4 Outcome 14 (Health) 
 

Outcome 14: Families have access to basic health services and their health risk is 
reduced 

Outputs/Activities Month 1 
Target 

Month 1 Achieved 

Output 14.01: Local health centers are supported with necessary facilities and equipment 

Provision of generator/tents to 
Puskesmas 

4 generators 
2 tents 

4 Generators (100%) 
2 Tents (100%) 
All initial targeted Health Center has been 
provided with generators, Due to more 
needs of generators by the health centers, 
more generators will be provided to 
further Health Centers. 

Provision of equipment to Posyandu - Not conducted yet, and scheduled from 
November 

Output 14.02: Targeted families and children get primary health services through WV’s mobile 
clinics.  

Provision of drugs to mobile clinic 

970 people (194%) 
This activity is undergoing, as drugs are 
being procured and supplies according to 
the needs. 

Provision of equipment to mobile clinic 
Equipments have been facilitated to the 
mobile clinic to ensure it is functional to 
its maximum capacity regularly. 

Run mobile clinic 

500 people 

Mobile clinic has been running since the 
second week of  the response. 

Output 14.03: Local health workers are trained in infant feeding in emergencies and mothers 
are provided with appropriate information to practice for their children 

Dissemination of IEC materials 1,000 

Not implemented yet 
 IEC material still in process of 
development. Will be distributed in 
November. 



Advocacy workshops for local 
government health staff 

2 times 

2 times (100%) 
Advocacy Workshop has been completed, 
serving 40 health personnel in the first 
month of October, One was held in 
Padang and the other one in Padang 
Pariaman District. 

Training of Posyandu workers - Not yet conducted. Will be done in 
third week of November. 

Radio Talk show 2 

2 times (100%) 
Radio Talk show has been conducted 
through 2 local radio stations; Once in 
Padang Pariaman Radio Damai and another  
in Padang – radio Susi. WV have also 
involved  one of a well known health 
practitioner, on the importance of Health 
in Emergency for mother and children. 

 
 
2.5 Outcome 15 (Accountability) 
 

Outcome 15: Programme activities are accountable to communities 
Outputs/Activities Month 1 Target Month 1 Achieved 

Output 15.01: Targeted communities provided with avenues and opportunities for regular programme 
engagement to ensure their informed consent 

Information provision 

- Draft information provision guideline was 
developed and translated 
From November, it will be used and shared to 
communities 

Feedback and complaints - Feedback and complaints mechanism to be 
worked on from November 

Consultation - Community consultation to be worked from 
November 

Output 15.02: Capacity of staff and partners to implement and reflect accountability principles reflected 
in program strategy and plans 

Accountability reflected in 
programme strategy 

1 1(100%) 
Accountability is one of the response strategies 
as mentioned in the final 90 Day Plan. 

Staff training on accountability 

20 20 (100%) 
Staff training on ‘Overview of Humanitarian 
Accountability’ has conducted during visit of H-
Account Associated Director. 

Community sensitization    
Partner training   

 
Accountability to communities is one of the important strategies to be built on from this 
WSEER response. In order to ensure that the proper staffing and system will be in place, 
DEC and WV UK is specifically supporting the accountability sector outcome. 



Accountability Associate Director made a visit on Week 3 of the response to conduct 
filed assessment on accountability, and action plans was drafted during the time. Staff 
members were trained in basic accountability themes and topics, and further actions will 
be undertaken from November.  
There is also possibility of partnering with other ECB (Emergency Capacity Building) 
Project partners (Oxfam, Mercy Corps, Care, CRS, Save the Children) as joint 
accountability capacity building initiative. Further information will be available in later 
months.  

3. Changes to 90 Day Plan 
 
No major changes happened yet based on the final 90 Day Plan dated on 29 October 
2009.  
 

4. Description of Beneficiaries 
 
WV Indonesia focused on the communities in three affected Districts including Kota 
Padang, Padang Pariaman and Agam during the first month. All beneficiaries were the 
ones who were directly affected by the earthquake. Most have experienced loss of 
shelter, possessions, and many have been displaced within their own villages. Below 
table shows breakdown of World Vision’s 14,350 beneficiary households (or 71,750 
individuals) by village level in Kota Padang, Padang Pariaman, and Agam Districts. World 
Vision selected target villages with following considerations: i) WV’s own rapid needs 
assessment and secondary information ii) coordination with other partners including 
UN agencies and other NGOs working in Padang area iii) coordination with local 
government and community leaders.  
 

 District Sub District Village 
 Target # of 
Households  

Kota Padang Bungus Teluk Kabung Bungus Timur 568 
VII KotoSungai Sarik Nagari Sungai Sariak 2,375 
VII KotoSungai Sarik Nagari Balah Aia 1,426 

VII KotoSungai Sarik 
V Koto Timur 

Nagari Lareh Nan 
Nagari Gunung Padang 

Alai 
1,060 
1,510 

ii x xi 6 lingkung Nagari Lubuk Pandan 100 
Nagari Sikucur 2,659 

Padang Pariaman 

V Koto Kampung 
Dalam Nagari Campago 2,652 

Lubuk Basung Nagari Manggopoh 
Nagari Malalak Selatan 
Nagari Malalak Barat 
Nagari Malalak Timur 

Agam 
Malalak 

Nagari Malalak Utara 

2,000 

Total 7 Sub-districts  13 villages 14,350 



 
The beneficiary figure achieved within 30 Days is sum of two figures: 1) total 
beneficiaries for family kits for Kota Padang and Padang Pariaman and 2) Total 
beneficiaries for shelter toolkits for Agam as WVIND don’t distribute family kits in 
Agam District.  
 
 
5. Program Challenges 
 
Challenge of finding partners and local resource in non-working area 
World Vision Indonesia has the capacity and capability to engage in emergency response, 
gained from the past experience dealing with earthquake and tsunami. However, the 
West Sumatra Earthquake happened in areas where there was no World Vision 
presence previously and this created some challenges for the team in term of finding 
partners and sourcing the needs from the immediate area.  
 
Challenge of recruiting good staff locally with technical expertise 
Initially, World Vision also faces challenge in the education sector as Technical support 
is needed to ensure quality and standard temporary schools construction takes place in 
the project. However, the good things is that Padang has good human resource pool so 
there was no major problem to find right people. 
 
Accountability 
World Vision Indonesia has also established the Accountability project in Padang to 
ensure that we are not only delivering an effective and quality response but also 
accountable to the Children, government and to the community.  
 
Geographical coordination with other agencies 
Initially, coordination with the other agencies was a challenge for the organization. As 
there were overlapping of assistance by other agencies some areas which affected the 
distribution and effectiveness of response. Now things are moving swiftly with better 
coordination. 
 
Challenge towards WV’s Christian Identity 
As a Christian organization, World Vision faces some obstacles working in Padang as 
Padang is one of the strongest Muslim influenced areas. Thus, World Vision has to 
ensure that we are coordinating well with local government and showing our work on 
the ground does not caused any misunderstanding. 
 
 
6. Human Resources Update 

 
Currently WVI has been involving ADP staff from various region; Sulawesi, Papua, 
Kalimantan, Java and Sumatera, Also WVI has recruited some of local staff to ensure the 
swift operation of response in the field especially in the distribution and logistic sector 



as their understanding of the local context greatly assist WSEER team work in areas 
where WVI has never been present before.  
 
A Program Officer and an Operations Manager from RDMT are deployed to support 
the first month of the response, specifically to help WVI in developing 90 Days 
Plan/strategy and proposals.  
 
In the management level, the Operations Director and HEA Director are  doing all the 
internal and external coordination from the National Office, supported by WSEER 
Program Manager in Padang in developing the strategy from the ground up. 
 
Other sectors such as finance, HR, and Child Protection Officers are providing supports 
as necessary.   
  
7. Future Plans (for Month 2) 
 
All sector activities will continue in Month 2. For further details, please refer to the 
logframe and Detailed Implementation Plan attached in appendix. 
 
8. Appendices 
 
8.1 WSEER Indicator Tracking Table – 30 Day Achievements  
 
 
8.2 WSEER Logframe/Detailed Implementation Plan/Indicators Tracking Tables 
 


